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The Glenelg and Southern Grampians LLEN
acknowledges the Gunditjmara people, on whose
land we conduct the business of the LLEN. GSGLLEN
respectfully acknowledges their  Elders, past, present
and emerging. We also acknowledge the Traditional
Custodians and their Ancestors of the lands and waters
across Victoria where we conduct our business
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As with the rest of the world, 2020 saw a

period of uncertainty for the Glenelg and

Southern Grampians LLEN. It was

important from a committee perspective

that we maintained our strategic

direction to continue our focus on

inclusion and support for the most

vulnerable young people within our

communities, in addition to improving

the career pathways for our students.

Given the significant impact of COVID it

was even more crucial to adhere to our

plan. More than ever COVID exposed

existing inequities and increased the

breadth of vulnerability across the

region. 

The impacts of COVID have been far

reaching, and unfortunately young

people have felt the true brunt of the

pandemic, they are the generation who

have lived through remote learning, and

have felt the impact on the economy

with many working in the sectors,

hardest hit, in this time. Without

considerable collaboration, work and

local based solutions young people and

the communities they live in will face

the impacts for many years to come.The

GSGLLEN has been extremely nimble and

innovative to recognise and address the

needs as they arose,
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implementing local strategies and

leading a number of regionally based

groups to identify collaborative

strategies to address these impacts and

to advocate for further supports. It has

also provided most of its planned

programs, often utilising flexible,

innovative, and exciting formats. 

I would like to congratulate the staff on

an exceptional year responding to these

challenging times with extreme care,

passion, and a willingness to learn. A

special thanks to Anne for always being

supportive and leading the GSGLLEN in

such a nurturing way.

Thank you to our committee who as

always have demonstrated their

commitment to the LLEN and work

extremely hard to plan and monitor our

LLEN performance and to the other

members of the Executive Committee;

David and Sarah for their leadership,

financial stewardship and support. 

I would like to thank the retiring

members of the committee this year and

wish them the best for the future.

- Lee-Anne Nelson
Chair
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Oh, the best laid plans! Who could

have predicted that a global pandemic

would come out of nowhere and turn

them upside down in 2020?

Remote learning, working from home,

cancellation of face to face meetings and

key events, missing your colleagues and

partners, the fear of the unknown and the

dreaded face masks! All this coupled with

significant stress and worry for the

wellbeing of your friends and loved ones!

But through it all we experienced a

renewed community spirit, selfless acts of

kindness and probably a re-calibrating of

what is really important!

On a professional level, the LLEN pivoted

on a sixpence, making every effort to

ensure that the activities and programs to

support pathways for young people could

continue throughout the year. We very

quickly built our online capacity to

provide online career and pathway

options for students. We modified our

existing plans, provided additional

support to schools in this very challenging

time, and offered a number of important

programs to support the well being and

resilience of students in our region.  
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In partnership with other agencies, we

participated in, and shared our expertise

with, other community sector

organisations to build our information

technology capacity and became quite

the experts in Zoom and Microsof Teams. 

Our staff team, while juggling working

from home, family commitments and

home learning managed to excel in their

efforts by providing a range of innovative

school/business partnerships and despite

the challenges of numerous business

closures and restrictions, managed to

place over 84 young people into quality

work placements and school-based

apprenticeships and traineeships.

As a team we kept in touch through daily

virtual coffee catch ups and weekly Friday

debriefs which kept us sane and on track.

On behalf of you all, I would like to thank

our fabulous staff who have worked

tirelessly with grace and enthusiasm to

achieve the excellent results of the LLEN

in 2020; Marg, Janelle, Scott, Lilja and

Tiana. I am so proud to lead this

wonderful, hardworking and professional

team! Thank you.

 



2 0 2 0  A N N U A L  R E P O R T

I also wish to thank our committee of

management, and in particular our

executive committee; Lee Anne,

David and Sarah for their strategic

leadership and support which has

never been more evident, and

welcome, than in these challenging

times.  

As we progress into a less stressful

world in 2021, we will use our

renewed skills, technologies and ways

of working developed during COVID,

to maintain our valued partnerships

with schools, industry and

community, to continue our collective

work to improve the opportunities

and pathways for the young people in

Glenelg and Southern Grampians

region. Thank you to all our partners

who have worked with us in this

journey. 
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- Anne Murphy
Executive Officer
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Pathways Broker 
Tiana Richardson

SWL Coordinator and Finance Officer  
Scott Taylor

SWL Coordinator  
Janelle Tooley

Pathways Broker 
Marg Wagner 

Executive Officer
Anne Murphy

Youth Leadership Co-ordinator
Natasha Kohlman

Hamilton 

Portland 

Across the region
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STRONG OUTCOMES

DESPITE COVID

2020 VIRTUAL DELIVERY

BUILT STAFF IT CAPACITY AND

KNOWLEDGE

A D D I T I O N A L  V C A L  
S U P P O R T

 F O R  S C H O O L S

N E W  H E A L T H  A N D  
W E L L B E I N G  P R O G R A M S  

F O R  S T U D E N T S

W O R K I N G  R E M O T E L Y

M A I N T A I N E D  T E A M  
S U P P O R T

P I V O T I N G  O U R  W O R K
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THE past year proved the team of the GSGLLEN were
adaptable, innovative and resilient! 
At the start of 2020, staff were busy planning a year full of
face-to-face activities under the new DET contract, setting up
numerous SWL placements and learning to navigate the new
Event section of the SWL portal. 
By mid-March all workers in Australia had been directed to
work from home where possible and with LLEN staff no
different, we packed up our laptops, keyboards and even desk
chairs from our respective offices in Portland and Hamilton.
From there home offices were set up with optimistic hopes of
being back at work offices in a month or so. 
Well, hindsight now gives us the ability to know that a month
or so turned into most of 2020!
While it felt frustrating to not be able to work face-to-face, the
LLEN team got on with their work and through great
teamwork and learnings from our partners and networks, we
quickly pivoted to deliver online and remotely where possible. 
We went from Zoom novices to fairly competent within a
short time frame! And what we didn’t know we asked and
were able to troubleshoot together. 
By May we were running career webinars and were able to
reach students and families across the state that we wouldn’t
have normally been able to work with. We continually learnt
and adapted to the online world and used each other as
sounding boards and guinea pigs! 
We were also able to share unique career information
sessions to our region’s students run by different LLEN’s across
Victoria, which wouldn’t have been possible in a pre-COVID
world. 
Staff were able to deliver these amazing outcomes all while
juggling their own home lives, which included for some staff
supervising remote learning for their children, maintaining a
good work life balance and supporting their own and their
family’s mental health.
While LLEN staff were still able to deliver the huge range of
differing careers events and SWL opportunities, it was the
congeniality and teamwork that really stood out. 
An online coffee catch up was scheduled for 11am each
morning to replace the in-person office banter, there were
regular Friday evening Zoom sessions to maintain social
connection and the team even managed to celebrate two
50th birthday during lockdowns. 
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A  C O V I D  W O R L D



Click Onto Your Career was a GSGLLEN initiative
in response to Covid and the shift to Remote
Learning during Term 2, 2020. 
Students across Victoria were forced to learn
from home and the delivery of all education
programs, including delivery of Career and
Pathways information, shifted to online
platforms including webinars via Zoom and
Webex.
National Careers Week during May 2020
included a broad range of opportunities for
students however our aim was to coordinate
and conduct a range of localised online career
related opportunities to the students and
parents in our regions engaging a cross section
of workers from education, employment,
industries and services.
Click Onto Your Career was delivered as a four
part series of webinars:
1.     “Unjumbling the Jargon” aimed to explain
what all those acronyms mean and where they
fit on your career pathway – SWL, VCAL, VCE,
VETDSS, VET, SBAT and to develop a deeper
understanding of the opportunities that are the
stepping stones on the pathway through school
into the workforce.
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Click Onto Your Career
 Fifteen attendees gained greater clarity to
inform their pathway options.
2.     “Key Note Presentation by Alex Snow”,
Foundation for Young Australians, who talked
about the changing nature of work; the skills
young people need to succeed and some of the
work opportunities available in South West
Victoria. There were 22 attendees. 
3.     “Spotlight on Health Careers” featured a
number of workers from the health industry,
including clinical and non-clinical staff, giving a
taste of some the career opportunities within
the industry as well as local training
opportunities. Twenty-five attendees gained a
greater insight into the industry.
4.     “Careers in Ag – more than just cows and
bulls” engaged a number of industry
representatives from the agriculture (and
horticulture) sector who spoke about a broad
range of career opportunities.The speakers
shared their career journey story, provided
some insight into their particular field and
described the types of jobs and careers that the
industry includes, including local training
options. There were 30 attendees.

LEFT: Guest speakers at the
Spotlight in Health Careers
webinar gave a wonderful

insight into the varied roles
available in the field 



Our students were unable to attend University
Open Days in person due to COVID so the
GSGLLEN responded by bringing all local
tertiary providers together for this two-part
webinar series which was held in September,
2020.
Our aim was to build the aspiration of local
young people, create an awareness of what's
available locally and the advantage of
studying locally. 
Providers were able to clarify supports on
offer, discuss any special considerations in
relation to COVID, and outline the timeline of
decision making (when do I decide, which
subjects do I choose, how can I find more
information, etc). The session also included
discussion about the pros and cons of taking
a gap year.
Across both webinars there were 39 people in
attendance. 
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Pathways Beyond Secondary Education webinar series

Here and Now First Job Webinar

After initial consultation with
schools in early 2020, a session to
help support students aged 15
and over to secure their first job
was identified as a need. 
This turned into an online
webinar and in December 2020
we had Michael Absalom from
the Jobs and Skills Centre and
Kathryn Parsons from WDEA
Works share their knowledge on
landing your first job. 



Passport 2 Employment (P2E) is a program to
prepare, support and assist students with a disability
or multiple barriers for the transition into life after
school. This eight-week program is one of the most
highly valued programs offered by the Pathways
Brokers, and its delivery was severely impacted by
Covid in 2020. The group of students – five from
Balmoral K-12 Community College, three from
Hamilton Parklands School and two from
Baimbridge College, were eager for the opportunity
to participate after what had been a tough three
terms of learning from home or at school with
restricted flexibility, and so it was masks on and full
steam ahead!
With significant modification to the schedule and
facilitation arrangements the Passport 2
Employment program went ahead in Hamilton
during Term 4. Our major partner was the Southern
Grampians Shire Council with various organisations
and individuals engaging in the delivery in our new
Covid-way.
Covid-safe practises included remaining in one
venue for six of the eight sessions with facilitators
coming to the group rather than vice versa;
engaging a catering company to provide the meal
for the graduation; wearing of masks and use of
hand sanitizer; altering the activities to limit any
physical contact (eg no ‘hand shake’ lesson);
increased cleaning routines and plenty of social
distancing without compromising the integrity of
the program.
Because of the persistence and determination to
make the program happen despite the Covid-
related restrictions, the 2020 P2E program proved
to be the best ever!

P A G E  1 2  | P A T H W A Y S  B R O K E R

2 0 2 0  A N N U A L  R E P O R T

P A T H W A Y S  B R O K E R S

Passport 2 Employment in Southern Grampians 
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 The Structured Workplace Learning
program is focused on supporting our senior
secondary students with work placements to
support their VCE, VCAL and VET studies and
was certainly impacted by COVID 19
throughout 2020. 
However after the initial shock of how to
move forward without the ability to engage
with employers and have students out on
placement, we were able to focus our
support to the students in our region that
were dependent on placements to achieve
their study outcomes, particularly those in
Year 12 and looking ahead as school leavers. 
We were able to engage with employers that
were still trading and negotiate
opportunities that were in place. 
We connected the students by phone in
order to be able to jump into action once
restrictions were lessened. 
Despite the challenges of 2020 we were still
able to finish the year with a total of 84
placements. 
During Term 4 there was a huge request
from students going forward in 2021 wanting
to ensure they were ready to commence
placements as soon as the year started to
ensure they didn’t miss out!
In order to recognize all of our wonderful
Host Employers who supported the local
youth  providing quality work placements
throughout the year, the LLEN designed of a
“sticker” that allows the business to display
their support for the young people in our
region. Look out for these employers who
support pathways for local youth!
             



Janelle first connected with Maddi Beveridge
during the 2018 Passport 2 Employment (P2E)
program. 
Maddi was in Year 9 at Baimbridge College at the
time and very quiet and unsure about her career
pathway aspirations, but embraced the program
and graduated successfully. Maddie continued to
engage in opportunities offered following the
program, such as volunteer waiting at a Shire
Community event, she undertook Work
Experience at The Rox Café in Hamilton and even
went on and gained a job at McDonalds when she
turned 15 years old!
Janelle supported Maddi with arranging a
Structured Workplace Learning (SWL) placement
that would complement her school VET studies in
hospitality with Eventide Aged Care Facility in the
food services where she commenced at the
beginning of 2020 undertaking her placement
each Tuesday as a VCAL student.
Maddi received a great review from the kitchen
staff for not only her ability but also her work ethic
and compassion, but then COVID-19 restrictions
came and we were unable to continue the
placement due to the risk in Aged Care facilities.
Maddi then required a new placement which was
becoming increasingly difficult to find as the
pandemic escalated, but Nat Kalms, owner of the
local Java Jive Mobile Coffee business was happy
to give Maddi an opportunity. 
This placement turned out to be a perfect match
as Maddi flourished and found a flair for Barista
work, and Nat embraced Maddi’s enthusiasm and
commitment to her work. COVID restrictions then
forced schools into remote learning and hence
unable to have students “placed” under the SWL
Arrangement due to the risk. Instead Nat
negotiated casual employment with a full COVID
plan, with Maddi to fit in around her studies to
ensure her skills would continue to build.
By the end of 2020 Maddi was undertaking
additional work at events as the Java Jive work
started to rebuild after COVID restrictions lifted
and was also  supported by Nat with building her
hours as a Learner Driver. 
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S W L  C A S E S T U D Y
Maddi Beveridge
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“Offering an opportunity to a
student allows me to meet

wonderful people like the ever
reliable, eager and easy to please

Maddi, who has just been wonderful
for my business” 

- Nat Kalms, Host Employer

By the end of 2020 Maddi was undertaking additional
work at events as the Java Jive work started to rebuild
after COVID restrictions lifted and was also  supported
by Nat with building her hours as a Learner Driver. 
Maddi is now undertaking 2 days per week as SWL
Placement as she has successfully completed her Cert
II in Kitchen Operations, and has been offered a
position with Java Jive upon completion of her
secondary schooling this year. She has also recently
successfully obtained a part time position with
Eventide Food Services for the Dinner hours which will
compliment her work with Java Jive going forward as
a school leaver. Well done Maddi!
Nat is to be commend for her support as not only a
Host Employer but wonderful Mentor to the young
people she supports in the region with work
placements.



Kempe Engineering were looking to
recruit a new apprentice to add to their
workshop. 
To assist in recruiting the right person,
Robert Logan from Kempe met with
Glenelg SWL Coordinator Scott Taylor to
work out a plan. 
After discussion it was decided to make
2 positions available as a Structured
Work placement to see if there was a
“best fit” for the role. 
Scott the opportunities to all Glenelg
schools and the GSGLLEN received 4
applications from students wishing to
apply. 
After being interviewed, two
placements were appointed with the
successful candidates having
completed work experience in the past.
This proves beyond any doubt the value
of work experience for any students
who were in doubt of their value!
Robert Logan of Kempe Engineering
stated that “SWL placements are a
good way of deciding who makes a
good fit for our business, it allows us
to see how these students are in the
workshop”
The work placements were completed
just before Christmas 2020. As a result
of his placement Caleb Creasey was
offered an apprenticeship with Kempe.  
Caleb has commenced his
apprenticeship and is currently working
hard at building his skills and his
supervisors are full of praise. We wish
him well for the future!
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S W L  C A S E S T U D Y
Caleb Creasey
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As with most plans for 2020, Future
Leaders didn't proceed quite as
expected. Instead we launched  into
what was has been discussed at our
"Future World of Work" sessions in the
past and moved the program to a virtual
delivery format (a few years earlier than
expected!)
It's been an amazing journey, with 22
sessions,brilliant presenters, in depth
discussions and immense personal
development experienced by all
involved,all during a time which has
been incredibly disruptive, challenging
and also empowering and inspirational!
  

  "Future Leaders brought forward a
series of guests to speak with us online,

each one bringing us different
perspectives and ways of life but all with

one trait in common.To inspire us!"    
JADE BEATTIE, 2020 Future Leader

   Every fortnight or so, this inspirational group of students have met virtually, sometimes to
share in the knowledge and experience of presenters, local leaders and sometimes just to
catch up, explore ideas and share study gripes and tips!
Thank you to the Sponsors, presenters, schools and parents for all their support in what has
been a very different year. We greatly appreciate the opportunity to deliver the Future
Leaders Program and continuing to support our local students and our community.
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In 2020, GSGLLEN in partnership with 
schools, community, industry and Southern

Grampians shire council, commenced
planning for a youth leadership and 

industry mentoring program for local Year 11 
students based on Future

Leaders to commence in 2021. Thanks to all who have
helped this program come into fruition!

 

After four years working with the
LLEN as the Future Leaders       
Co-ordinator, Lilja Sigurpals has
moved to other employment
with Glenelg Shire in early 2021.  
We thank her for her passionate
support for the program and wish
her well for her future
endeavours!

"I’m grateful for this year’s Future Leaders program because I was able to have fun
and expanded my knowledge on a wide range of areas such as the local community,

future of jobs and personal growth.." TINA BOYER, 2020 Future Leader

Farewell Lil!
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G R E A T  S O U T H  C O A S T
R E G I O N A L  P A R T N E R S H I P

A s  p a r t  o f  h e r  r o l e  a s  a
m e m b e r  o f  t h e  R e g i o n a l
P a r t n e r s h i p ,  o u r  E x e c u t i v e
O f f i c e  h a s  b e e n  i n s t r u m e n t a l
i n  t h e  e s t a b l i s h m e n t  o f  t w o
l o c a l  w o r k i n g  g r o u p s  d e s i g n e d
t o  a d d r e s s  t h e  i m p a c t  o f
C O V I D  1 9  o n  t h e  o p p o r t u n i t i e s
a n d  w e l l  b e i n g  o f  y o u n g
p e o p l e  a c r o s s  t h e  G r e a t  S o u t h
C o a s t :  C a r e e r s ,  P a t h w a y s  a n d
E m p l o y m e n t  a n d  t h e  Y o u t h
E n g a g e m e n t  a n d  P a r t i c i p a t i o n
g r o u p s  c o m p r i s e  o f  o v e r  4 0  k e y
s t a k e h o l d e r s ,  c o m m u n i t y
m e m b e r s  a n d  y o u n g  p e o p l e
f r o m  a c r o s s  t h e  r e g i o n .
T h e s e  g r o u p s  e s t a b l i s h e d  i n
M i d - 2 0 2 0 ,  h a v e  b e e n  w o r k i n g
t i r e l e s s l y  t o  i d e n t i f y  k e y  g a p s
a n d  s t r a t e g i e s  t o  i m p r o v e  t h e
w e l l - b e i n g  a n d  o p p o r t u n i t i e s
f o r  y o u n g  p e o p l e  a c r o s s  t h e
r e g i o n .  
S u c c e s s e s  i n c l u d e  a  s u c c e s s f u l
H E Y  g r a n t  f o r  “ G e n d e r  F r e e
H a i r c u t  C l u b s ”  a c r o s s  t h e
r e g i o n  t o  p r o v i d e  s a f e  a n d
s u p p o r t i v e  e n v i r o n m e n t s  f o r
m e m b e r s  o f  t h e  L G B T I Q A +
c o m m u n i t y  t o  r e c e i v e  a n
e x p e r i e n c e  a l i g n i n g  w i t h  t h e i r
g e n d e r .  B y  b u i l d i n g  c a p a c i t y
o f  o u r  i n d u s t r y  p a r t n e r s  w e
b u i l d      
 
  

m u l t i p l e  s a f e  g e n d e r  a f f i r m i n g
s p a c e s  f o r  y o u n g  L G B T I Q A +
p e o p l e  i n  o u r  r u r a l  r e g i o n .
T h e  g r o u p  h a s  a l s o  p r i o r i t i s e d
a n  e n v i r o n m e n t a l  s c a n  o f  t h e
r e g i o n  t o  m a p  t h e  e x i s t i n g
s e r v i c e s  f o r  y o u n g  p e o p l e
a c r o s s  t h e  r e g i o n  a s  w e l l  a s
d e v i s e d  s t r a t e g i e s  f o r  a d v o c a c y
f o r  l o c a l  y o u t h  n e e d s .
T h e  c a r e e r s ,  p a t h w a y s  a n d
e m p l o y m e n t  g r o u p  h a s
d e v e l o p e d  a  s u r v e y  o f  a l l
a g e n c i e s  a c r o s s  t h e  r e g i o n  w h o
p r o v i d e  c a r e e r s  a n d
e m p l o y m e n t  s e r v i c e s  t o
i d e n t i f y  c u r r e n t  g a p s  i n
p r o v i s i o n  f o r  o u r  y o u n g  p e o p l e .

N A V I G A T O R  P R O G R A M
I n  p a r t n e r s h i p  w i t h  A n g l i c a r e
V i c t o r i a  a n d  n e i g h b o u r i n g
L o c a l  L e a r n i n g  a n d
E m p l o y m e n t  N e t w o r k s  i n  t h e
W i m m e r a  S o u t h  W e s t  R e g i o n ,
G S G L L E N  h a s  h e a v i l y  s u p p o r t e d
t h e  r o l l  o u t  o f  t h e  N a v i g a t o r
p r o g r a m  i n  o u r  r e g i o n .  T w o
n a v i g a t o r  s t a f f ,  E l l e n  G a n n o n
a n d  K a t e  M i l n e ,  a r e  b a s e d  i n
o u r  r e g i o n  p r o v i d i n g  i n t e n s e
c a s e  m a n a g e m e n t  s u p p o r t  f o r
s t u d e n t s  a g e d  1 2 - 1 7  w h o  h a v e
l e s s  t h a n  3 0 %  a t t e n d a n c e .  



W h i l e  s t i l l  r e l a t i v e l y  a  n e w
p r o g r a m ,  w h i c h  c o m m e n c e d  i n
t h e  m i d d l e  o f  C O V I D ,  t h e y
h a v e  p r o v i d e d  s i g n i f i c a n t
s u p p o r t  t o  1 1 2  s t u d e n t s  i n  t h e
W i m m e r a  S o u t h  W e s t
( i n c l u d i n g  4 1  f r o m  o u r  r e g i o n )
f a c i n g  b a r r i e r s  t o  s c h o o l
e n g a g e m e n t .  D e s p i t e  t h e
i m p a c t  o f  C O V I D  r e s t r i c t i o n s ,
n u m b e r s  h a v e  g r o w n
s i g n i f i c a n t l y  d u r i n g  t h e
p e r i o d .

B E Y O N D  T H E  B E L L
G S G L L E N  h a s  c o n t i n u e d  i t s
s t r o n g  s u p p o r t  f o r  B e y o n d  t h e
B e l l ,  w i t h  g r e a t e r  e m p h a s i s  o n
t h e  i m p l e m e n t a t i o n  o f  l o c a l
p r o j e c t s  i n  o u r  r e g i o n . W e  h a v e
b e e n  a  s t r o n g  c o n t r i b u t o r  t o
p r o j e c t s  i n i t i a t e d  i n  o u r
r e g i o n  i n c l u d i n g  t h e  S t e p p i n g
S t o n e s  t o  S c h o o l  p r o j e c t ,
i n c l u d i n g  p a r t i c i p a t i o n  o n  t h e
s t e e r i n g  g r o u p  a n d  e x e c u t i v e ,
i n  a d d i t i o n  t o  s u p p o r t i n g  t h e
r o l l  o u t  o f  t h e  p r o j e c t  i n t o
o t h e r  s h i r e s ;  C o r a n g a m i t e ,
M o y n e  a n d  S o u t h e r n
G r a m p i a n s  t h r o u g h  t h e
P o s i t i v e  T r a n s i t i o n  t o  S c h o o l .
G S G L L E N  a r e  h e a v i l y
s u p p o r t i n g  t h e
c o m m e n c e m e n t  o f  t h e
“ S u p e r h e r o e s ”  a n i m a t i o n
p r o j e c t  w h i c h  a i m s  t h r o u g h
t h e  d e v e l o p m e n t  a n d
d i s t r i b u t i o n  o f  a n  e n g a g i n g
a n i m a t e d  f i l m  t o  b u i l d
a w a r e n e s s  o f  t h e
d e v e l o p m e n t a l  m i l e s t o n e s  o f
c h i l d r e n  t o  s u p p o r t  t h e i r
r e a d i n e s s  a n d  t r a n s i t i o n  i n  t h e
e a r l y  y e a r s .  T h i s  p r o j e c t  i s  w e l l
u n d e r w a y  w i t h  t h e  f i l m  t o  b e
d e v e l o p e d  b y  t h e  e n d  o f  2 0 2 1 .  

W e  a r e  a  r e g u l a r  p a r t i c i p a n t
i n  t h e  P r o j e c t  C o n t r o l  G r o u p
o f  t h e  Y o u t h  C o n v e r s a t i o n s
P r o j e c t ,  a  c o m p r e h e n s i v e
r e s e a r c h  p r o j e c t  t o  h e a r  t h e
c h a l l e n g e s  a n d
o p p o r t u n i t i e s  o f  t h e  r e g i o n
a s  d e t e r m i n e d  b y  o v e r  7 0 0
y o u n g  p e o p l e  a c r o s s  t h e
G r e a t  S o u t h  C o a s t .

I n  p a r t n e r s h i p  w i t h  o t h e r
k e y  s t a k e h o l d e r s  w e  h a v e
b e e n  i n s t r u m e n t a l  i n
d r i v i n g  t h e  “ E a r l y
D i s e n g a g e m e n t  f r o m
P r i m a r y  S c h o o l ”  r e s e a r c h  i n
p a r t i c i p a t i o n  w i t h  a l l
p r i m a r y  s c h o o l s  i n  G l e n e l g .

T h i s  r e s e a r c h  i d e n t i f i e d  t h e
e x t e n t  o f  d i s e n g a g e m e n t  i n
t h e  r e g i o n  a n d  i d e n t i f i e d
t h e  c u r r e n t  s t r a t e g i e s
i m p l e m e n t e d  b y  l o c a l
s c h o o l s  t o  a d d r e s s  t h e
i s s u e .  T h e  p r o j e c t  i s
c u r r e n t l y  i n v e s t i g a t i n g
o t h e r  f u n d i n g  s o u r c e s  t o
i m p l e m e n t  p h a s e  t w o  o f  t h e
p r o j e c t  w h e r e  w e  w i l l  h e a r
t h e  v i e w s  o f  f a m i l i e s  a n d
s t u d e n t s  a s  t o  t h e  c a u s e s  o f
d i s e n g a g e m e n t ,  a n d  t o
d e v e l o p  a  l o c a l  s t r a t e g y  t o
a d d r e s s  t h e  i s s u e s .
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