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About the Plan:

This plan has been d eveloped by the Glenelg community and sets out actions toimpove outcomes for young people and  to

increase rates of education attainment  across the Glenelg Shire .

By drawing upon the knowledge of our community in a series of workshops in October and November 2014  and other available
information we have identified the issues and priorities that we believe have the greatest influence on outcomes for our young
people. We recognise that many of these issues are complex and cannot be addressed by a single person, organisation or sector

alone and this plan will guide us in  addressing them through a whole -of-community collective impact approach

Our plan focuses across an age continuum of 0 -19 years and recognises that many infuences from in-utero to adulthood can

affect life outcomes for our young people.

While this plan addresses specific needs within Glenelg , it is one of six being developed by =~ communities across the  Great South
Coast region as a part of the  Beyond the Bell initiative . These plans combined will inform the development of  a Beyond the Bell

Regional Action Plan .

-

About Beyond the Bell:

Beyond the Bell is an ambitious, ground breaking collective impact initiative that seeks to lead a cultural shift in the way
communities and service providers work to support young people across the Great South Coast region . The mission of Beyond
the Bell isto build a s hared, whole of community responsibility and commitment to achieve transformational, sustainable change

that improve s outcomes for young people in the Great South Coast



The following are g oals of the Beyond the Bell initi ative :

All young people from  conception to adulthood are supported by family and community to reach their optimal potential.
All children and young people are supported to maximise their participation in education.

All young people are able to make a successful transition to further e ducation, training ori  nto employment that may
include ongoing education.

Our community values the critical role of parents in shaping the learning and development of their children.

5. Our community values education and life -long learning.

Measuring Our Impact:

The following regional indicators will be used to assess the long term

(Note: A further indicator relati

impact that the Beyond the Bell
ng to literacy and numeracy performance is being finalised by the regional working

intitiative is having

group and will be included at later date )

G A N N N N
( Rates of Low ( Proportion of ( % of children ( Student % of 20 2 24
Indicator Birth Weight 3.5 year olds developmentally Absenteeism Year olds that
Babies (%) attending vulnerable on 1 have attained
, (Data yet to
MCH Checks or more domains Year 12 or
be collated) _
(%) Equivalent
Rate f lenel ' r——— — p—
ate for Glenelg using . 99 5% . % .
available data - 2014
Rate for Vict oria using 6.6% 64.6% 19.5% % 74.4%
available data - 2014 )
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Action Area 1: Build Protective Factors for Young People

Ghat We Aim to Achieve

1.1 Build the individual

people to help them

cope with pressure and

vulnerability

1.2 Build a community

culture that supports

our young people and
reduces their exposure

to risk factors i.e.

disengagement, drug

and a lcohol abuse,
mental illness and
bullying

building protective
factors for young
people

)

resilience of our young

1.3  Supportours chools to
respond collectively in

Action 1:

Investigate and better

understand risk factors leading to

the disengagement of young

people in the primary yea rs and

how these can be reduced

Action 2:

Utilise Communities that Care
data to understand the risk

factors affec ting all young people

in Glenelg

.

Our Local Data Indicators:

(to be identified and included i n 2015)

)

Action 3

Better understand what
initiatives are working

successfully in building resilience

and protective factors for young

people
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Action Area 2:Improve Access to Rural Education and Services

/ , \ Action 1:

What We Aim to Achieve

Our Local Data Indicators:
Develop a lobbying and advocacy

2.1  Improve our capacity to strategy that enables Glenelg to (to be identified and included i n 2015)
lobby and advocate for more effectively influence policy
support, resources and and decision making relating to

funding that will access to education and services
improve access to

education and services

in Glenelg / \
Action 2:

2.2 Support schools and

. . Investigate and document
services to increase

. challenges associated with
collaboration to ensure

. collaboration between schools
equitable and

. and services in Glenelg and
appropriate access to

identify what is needed to
support for young

increase equitable access to
people

ijport for young people )
2.3 Better utilise

technology to improve

access to education and Action 3:

services in Glenelg Investigate and identify resource

needs and gaps affecting access

\ / to subjects and courses in Glenelg
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Action Area 3. Close the Gap

(
What We Aim to Achieve : Action 1:
Better understand the vision of the

3.1 Listen to and value the Koorie community for its young
vision and needs of the people and document needs, g  aps

local Koorie community and educational attainment barriers
in supporting strong

Our Local Data Indicators:

(to be identified and included i  n 2015)

outcomes for their )
Action 2:

Clarify local needs and develop a local

children

Build a culturally strategy to build culturally inclusive
inclusive community and responsive services .

environment

Support community Action 3:

driven action to ensure Investigate and better understand the

all Koorie children have risk factors affecting vulnerable Koori
optimal op portunities families and young people

and outcomes

Strengthen self - Action 4

esteem, leadership and Identify what initiatives work well in
connection with building self -esteem, leadership and
community in Koorie connections with community

young people

=
Action 5:

Identify community based resource
needs and gaps to support Koorie
student outcomes




Action Area 4: Engage Parents and Families in Education

p—

Our Local Data Indicators:

7
Action 1:

Conduct a community -wide

campaign that builds awareness

(to be identified and included i  n 2015)

of the importance of education

) _ and informs parents and families
What We Aim to Achieve _
about how they can support their

4.1  Build positive attitudes children s educat
towards education and
ensure that it is valued

by parents and families .
yp Action 2:

Investigate and build a shared

in Glenelg

Increase the understanding of evidence based
engagement of parents strategies that schools and early

and families in their years providers can adopt to
children s ec better engage parents and

and learning familiesin their chi | dr en s

education and learning

ﬁ
Action 3:

Document and promote local

successes in engaging parents

in their chi

and families

education and learning




Action Area 5: Build Supportive and Safe Family Environments

\ Action 1:

What We Aim to Achieve ; Investigate and better

understand the capacity of local,
5.1 Ensure that at-risk

children and families

primary and secondary  schools

and other services such as
are identified early

Maternal and Child Health and

5.2  Ensurethat at-risk Early Years providers to identify
families have easy and and support at-risk families.

appropriate local access

to the services and / \

Action 2:

Investigate and document any

support that they need

53 Support local services gaps in services and support for

and education providers at-risk children and families in

to adopt best practice

Glenelg

in identifying and )
supporting  at-risk
families Action 3:

Understand how information can
be more effectively shared
between schools, early years
providers and services to improve

support for at -risk families
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